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Listening to the voices of abused older people: should
we classify system abuse?
Elder abuse is often the result of the organisation of health systems rather than the fault of individuals,
argue Yuliya Mysyuk and colleagues. They call for system abuse to be acknowledged and
addressed by incorporating older people’s views when designing health services
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Over the past few decades it is has become clear that abuse of
older people is a far reaching public health problem that affects
the quality of life of people worldwide.1-4 It disproportionately
affects people with mental health problems, such as depression
and dementia.1 5 Currently, the most widely used definition
comes from the World Health Organization: “a single or
repeated act or lack of appropriate action, occurring within any
relationship where there is an expectation of trust which causes
harm or distress to an older person.”6 The definition focuses on
a trusting relationship, includes acts of omission and
commission, and is mostly interpreted as referring to
interpersonal relationships.7However, scandals in the UK, such
as at Mid Staffordshire8 and Leas Cross,9 indicate that the
problem goes beyond interpersonal relationships.
For older people, care professionals are among the most
important groups to identify and report abuse.10 11 Despite this,
only a small percentage of cases are reported by physicians10 12
and elder abuse remains under-reported.13-15 It is therefore
important that those involved in healthcare are in touch with
the experiences and perceptions of elder abuse among victims.
Yet, despite some exceptions16 the voices of older people are
relatively absent in debates about the typology of elder abuse,
which is generally categorised as physical, emotional, financial,
sexual, and neglect.1
To illustrate older people’s views on abuse we draw on our
qualitative studies on perspectives on elder abuse involving
more than 100 people in the Netherlands—comprising experts,
professionals, and, in particular, older people (≥65 years).17 18
An abusive system?
When we asked older people, “What do you think of when you
hear the word abuse?” one of the issues recurrently highlighted
was inadequate and insufficient care in institutions. One 69 year
old woman who had received hospital treatment told us, “There
is no respect for older persons in all these institutions [nursing
homes, home care organisations, and hospitals]. Older persons
are abused in these institutions, abused by the healthcare system.
It happens all the time; we can experience it every day. If you
are old, then you are only a stick that lies in bed. They can only
think: why is he still here and not dying? That is what we feel.”
Rather than blame individuals, older people identified
institutional structures as responsible for their experience of
abuse and neglect. Research in other countries, particularly in
the UK and US, and recurring scandals in care of older
people,8 9 19 confirm these findings and have led to proposals to
reorient institutional abuse to pertain to structural arrangements
instead of to individual behaviour or excesses.20 21
Older people also said that they felt disadvantaged or neglected
as a result of changes in the financing and structuring of the
Dutch healthcare system. One 82 year old man said, “In general,
nursing homes, residential care facilities, and other institutions
function particularly badly. And in my opinion the problem is
in cuts and in restructuring that takes place. These have an
influence on the quality of care provided to older persons, which
is insufficient.”
Studies among older people in countries as diverse as Ireland,
Sweden, the US, and Australia show a similar pattern.22-28 The
analogous restructuring of many healthcare systems worldwide
through introduction of mixed economies of care29-33 and
increasing specialisation seems to explain these parallels.
Important aspects that were highlighted in these studies, also
mirrored in the narratives of our participants, were excessive
bureaucracy and a lack of clear responsibility in healthcare
institutions. Even though these problems seem to be general,
older persons believe that the way healthcare works, in terms
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of non-transparency, administration, and lack of overarching
organisation is particularly harming them.21 24 This may be
because many older people may have multiple conditions,
making them more likely to encounter the negative effects of
the resulting fragmentation34 and leaving them feeling
vulnerable, powerless, and unable to approach someone because
they cannot identify the person with prime responsibility.
Older people also felt that healthcare professionals were hostile
towards them. For example, one 75 year old woman whose
husband had been treated in a hospital and nursing home, said,
“Often the staff of the hospitals or outpatient facilities are
unfriendly. I experienced some hostility; it is quite strong in
such environments.”
They sought the explanation for the hostility not just in ageism
but also in inefficient planning by the care organisation, leading
to a lack of supervision, knowledge, and training. They reasoned
that this contributed to high levels of stress and work pressure
that resulted in negative attitudes towards older people—as if
they were too demanding. Older people did not so much blame
professionals for this, but as also detailed in studies from the
US and Ireland,26 27 35 discussed how the care system was
responsible for the behaviour shown by these professionals and
how this particularly affected care for older people, who simply
needed more time and patience.
Older people felt that healthcare institutions did not have a place
for them and are unable, or unwilling, to take into account
difficulties older people can encounter. These experiences seem
related to negative attitudes towards older people in wider
society but also show a tacit acceptance of the low priority given
to later life, as shown, for instance, by the 20% decrease in
healthcare spending on people aged ≥65 in England over the
past 10 years.36
This highlights, as others have also argued,27 37-39 that the
healthcare system and society at large are responsible for
creating permissive circumstances in which abuse can occur.
These permissive factors contribute to an implicit culture of
abuse and neglect in which older people’s care outcomes become
compromised and self determination is ignored. For example,
studies on pressures to speed up discharge have shown that they
may inadvertently lead to higher mortality risks and have
exposed the lack of involvement of older people in decisions
to move to residential care.40-43
Systemic nature of abuse
How can we acknowledge these views? We need to ensure that
the voices of older people are heard and their experiences find
resonance. One way to do this is to include what we call “system
abuse” in the types of abuse. By system abuse we mean the
organisation and resulting practices in our institutions that are
(implicitly) abusive and cause harm or distress to an older
person. This further extends WHO’s definition to include a
relationship between an individual and a system that finds its
expression in the practices in our institutions.
Although the descriptions of abuse by older people might seem
to resemble ageism, system abuse goes beyond Butler’s44
definition “as a process of systematic stereotyping of and
discrimination against people because they are old.” System
abuse includes measures that are not necessarily ageist but
disadvantage older people and eventually lead to actions that
can be considered abusive or negligent—for example,
digitalisation of healthcare and fragmentation of care leading
to the exclusion or disempowerment of older people. By
introducing system abuse into our definitions of elder abuse we
can increase awareness of the, at times, implicit disadvantaged
position, embedded hostility, and lack of respect older people
experience as a result of structuring and financing.
One consequence of adopting the term system abuse is that the
instigator of abuse is located in the system and not necessarily
tied to the individual professional. This makes the responsibility
for abusive acts less clear. Accountability for system abuse lies
in the organisation and culture of care, and we should develop
resources to integrate this liability. A multilevel approach45 46
is needed in which the implications of people’s behaviour are
seen as set in organisational practices. We should monitor
organisational incentives and ensure that they are changed if
they are found to be associated with system abuse. This means
that accountability is extended from the individual to singular
institutions, to overarching sectors, and to local and national
governments. We also need to develop definitions of injustice
and wrongdoing based on older people’s accounts, as has been
done for sexual harassment and racism.47
Care of older people is facing rapid change, including increased
numbers of patients, cultural shifts in expectations for later life,
and retrenchment of welfare regimes. Healthcare systems,
including the NHS,31 are also dealing with big changes to their
structure. By drawing explicit attention to the effects of
(re)organisation on older people we can stop system abuse. We
should make use of the opportunity offered by the
transformational change that is needed in the NHS31 and other
healthcare systems by making older people participants in
decision making and restructuring, instead of the subjects.48 49
Analysis of the hidden disadvantages that any organisational
changes may pose to our older patients will require further
research into the experiences of older people. This way, the
healthcare system, and society at large, will take a step closer
to the lifeworlds of older people, opening up a debate about the
organisation of healthcare and how we practise medicine.
Competing interests: We have read and understood BMJ policy on
declaration of interests and have no interests to declare.
Provenance and peer review: Not commissioned; externally peer
reviewed.
1 Lachs MS, Pillemer K. Elder abuse. Lancet 2004;364:1263-72.
2 Anetzberger GJ. The reality of elder abuse. Clin Gerontol 2005;28:1-25.
3 Melchiorre MG, Chiatti C, Lamura G, et al. Social support, socio-economic status, health
and abuse among older people in seven European countries. PLoS One 2013;8:e54856.
4 Cooper C, Selwood A, Livingston G. The prevalence of elder abuse and neglect: a
systematic review. Age Ageing 2008;37:151-60.
5 Acierno R, Hernandez MA, Amstadter AB, et al. Prevalence and correlates of emotional,
physical, sexual, and financial abuse and potential neglect in the United States: the
National Elder Mistreatment Study. Am J Public Health 2010;100:292-7.
6 World Health Organization, International Network for the Prevention of Elder Abuse.
Missing voices: views of older persons on elder abuse. 2002. http://whqlibdoc.who.int/hq/
2002/who_nmh_vip_02.1.pdf.
7 Tinker A, Biggs S, Manthorpe J. The mistreatment and neglect of older people. In: Fillit
HM, Rockwood L, Woodhouse K, eds. Borcklehurst’s textbook of geriatric medicine and
gerontology. W B Saunders, 2010:959-72.
8 Mid Staffordshire NHS Foundation Trust Public Inquiry. Executive summary. Stationery
Office, 2010.
9 O’Donovan DP. The commission of investigation (Leas Cross nursing home). 2009. www.
lenus.ie/hse/bitstream/10147/76516/1/leascross2009.pdf.
10 AhmadM, LachsMS. Elder abuse and neglect: what physicians can and should do.Cleve
Clin J Med 2002;69:801-8.
11 Rodriguez MA. Mandatory reporting of elder abuse: between a rock and a hard place.
Ann Fam Med 2006;4:403-9.
12 Rosenblatt DE. Reporting mistreatment of older adults: the role of physicians. J AmGeriatr
Soc 1996;44:65-70.
13 Berman J, Lachs MS. Under the radar: New York State elder abuse prevalence study.
Lifespan of Greater Rochester. 2011 http://nyceac.com/wp-content/uploads/2011/05/
UndertheRadar051211.pdf.
14 O’Keeffe M, Hills A, McCreadie C, et al. UK Study of Abuse and Neglect of Older People:
prevalence survey report. 2007. www.abuel.org/docs/07UKquantitative.pdf.
15 Cooper C, Selwood A, Livingston G. Knowledge, detection, and reporting of abuse by
health and social care professionals: a systematic review. Am J Geriatr Psychiatry
2009;17:826-38.
16 Killick C, Taylor BJ, Begley E, Carter Anand J, O’Brien M. Older people’s conceptualization
of abuse: a systematic review. J Elder Abuse Negl 2015 Jan 6.
17 Mysyuk Y, Westendorp RGJ, Lindenberg J. Framing abuse: explaining the incidence,
perpetuation, and intervention in elder abuse. Int Psychogeriatr 2013;25:1267-74.
For personal use only: See rights and reprints http://www.bmj.com/permissions Subscribe: http://www.bmj.com/subscribe
BMJ 2015;350:h2697 doi: 10.1136/bmj.h2697 (Published 4 June 2015) Page 2 of 3
ANALYSIS
Summary points
Older people often attribute neglect and abuse to organisational failures rather than to individuals
Such feelings do not fit current types of abuse
We propose adding system abuse—harm or distress to an older person that is caused by the organisation and resulting practices in
our institutions —to the classifications of abuse
Older people’s views should be sought when restructuring healthcare systems
18 Mysyuk Y. Perspectives on elder abuse in the Netherlands [PhD dissertation]. Leiden
University (forthcoming).
19 Commission for Health Improvement. Investigation into matters arising from care on
Rowan Ward, Manchester Mental Health and Social Care Trust. 2003. www.elderabuse.
org.uk/Documents/Other%20Orgs/Abuse%20Report%20-CHI%20Rowan%20Ward.pdf.
20 Burns D, Hyde P, Killett A. Wicked problems or wicked people? Reconceptualising
institutional abuse: reconceptualising institutional abuse. Sociol Health Illn 2013;35:514-28.
21 Hyde P, Burns D, Killett A, Kenkmann A, Poland F, Gray R. Organisational aspects of
elder mistreatment in long term care. Qual Ageing Older Adults 2014;15:197-209.
22 Erlingsson C, Saveman BI, Berg A. Perceptions of elder abuse in Sweden: voices of older
persons. Brief Treat Crisis Interv 2005;5:213-27.
23 Naughton C, Drennan J, Lyons I, Lafferty A. The relationship between older people’s
awareness of the term elder abuse and actual experiences of elder abuse. Int Psychogeriatr
2013;25:1257-66.
24 Anand J, Begley E, O’Brien M, Taylor B, Killick C. Conceptualising elder abuse across
local and global contexts: implications for policy and professional practice on the island
of Ireland. J Adult Prot 2013;15:280-9.
25 Hempton C, Dow B, Cortes-Simonet EN, Ellis K, Koch S, LoGiudice D, et al. Contrasting
perceptions of health professionals and older people in Australia: what constitutes elder
abuse?: Contrasting perceptions of elder abuse. Int J Geriatr Psychiatry 2011
May;26:466-72.
26 Phelan A. Elder abuse, ageism, human rights and citizenship: implications for nursing
discourse. Nurs Inq 2008;15:320-9.
27 Levine J. Elder neglect and abuse. A primer for primary care physicians. Geriatrics
2003;58:37-42.
28 Hudson MF, Beasley C, Benedict RH, et al. Elder abuse: some caucasian-American
views. J Elder Abuse Negl 2000;12:89-114.
29 Boyle S. United Kingdom (England): health system review. Health Syst Transit
2011;13:1-486.
30 Schäfer W, KronemanM, BoermaW, et al. The Netherlands: health system review.Health
Syst Transit 2010;12:1-229.
31 Hunter DJ. Will 1 April mark the beginning of the end of England’s NHS? Yes. BMJ
2013;346:f1951.
32 Dixon A, Poteliakhoff E. Back to the future: 10 years of European health reforms. Health
Econ Policy Law 2012;7:1-10.
33 Rothgang H, ed. The state and healthcare: comparing OECD countries. Palgrave
Macmillan, 2010.
34 Barnett K, Mercer SW, Norbury M, Watt G, Wyke S, Guthrie B. Epidemiology of
multimorbidity and implications for health care, research, and medical education: a
cross-sectional study. Lancet 2012;380:37-43.
35 Phelan A. Elder abuse and neglect: the nurse’s responsibility in care of the older person.
Int J Older People Nurs 2009;4:115-9.
36 Triggle N. Care spending “cut by fifth in 10 years.” BBC News 2015 Jan 28. www.bbc.
com/news/health-31015807.
37 Goergen T. Abuse and neglect of elderly people in residential care. Res Leg Med
2002;27:367-92.
38 Hörl J, Ministry of Social Security and Generations. National report on elder abuse in
Austria. 2002. www.who.int/ageing/projects/elder_abuse/alc_ea_aut.pdf.
39 Scodellaro C. La lutte contre la maltraitance des personnes âgées: politique de la
souffrance et sanitarisation du social. Lien Soc Polit 2006;55:77.
40 Connolly MJ, Broad JB, Boyd M, Kerse N, Gott M. Residential aged care: the de facto
hospice for New Zealand’s older people. Short-term mortality in residential aged care.
Australas J Ageing 2014;33:114-20.
41 Hall P, Schroder C, Weaver L. The last 48 hours of life in long-term care: a focused chart
audit. J Am Geriatr Soc 2002;50:501-6.
42 Oswald F, Rowles GD. Beyond the relocation trauma in old age: new trends in today’s
elders’ residential decisions. In: Wahl H-W, Tesch-Römer C, Hoff A, eds. New dynamics
in old age: environmental and societal perspectives. Baywood, 2007:127-52.
43 Reed J, Cook G, Sullivan A, Burridge C. Making amove: care-home residents’ experiences
of relocation. Ageing Soc 2003;23:225-41.
44 Butler RN. Why survive? Being old in America. Harper and Row, 1975.
45 Benbow S. Failures in the system: our inability to learn from inquiries. J Adult Prot
2008;10:5-13.
46 Griffith DM, Mason M, Yonas M, Eng E, Jeffries V, Plihcik S, et al. Dismantling institutional
racism: theory and action. Am J Community Psychol 2007;39:381-92.
47 McDonald P, Charlesworth S, Graham T. Developing a framework of effective prevention
and response strategies in workplace sexual harassment. Asia Pac J Hum Resour
2015;53:41-58.
48 Ronch JL. Changing institutional culture: can we re-value the nursing home? J Gerontol
Soc Work 2004;43:61-82.
49 Bell McDonald K, Harvey Wingfield AM. (In)visibility blues: the paradox of institutional
racism. Sociol Spectr 2008;29:28-50.
Accepted: 30 March 2015
Cite this as: BMJ 2015;350:h2697
© BMJ Publishing Group Ltd 2015
For personal use only: See rights and reprints http://www.bmj.com/permissions Subscribe: http://www.bmj.com/subscribe
BMJ 2015;350:h2697 doi: 10.1136/bmj.h2697 (Published 4 June 2015) Page 3 of 3
ANALYSIS
